ISSUE 55

MOMENTUM SUPPORTS OUR STAKEHOLDERS THROUGH DELIVERING ON ITS
STRATEGIC PILLAR SOCIAL VALUE. WE OPERATE OUR BUSINESS IN A WAY THAT
NOT ONLY GENERATES BENEFITS FOR THE ORGANIZATION, BUT ALSO SOCIETY
AND THE ECONOMY, WHILST MINIMISING DAMAGE TO THE ENVIRONMENT.

UKRAINE RAFFLE CLOSING DATE 31ST AUGUST 2022.
PLEASE PURCHASE A TICKET AND SUPPORT A WORTHY CAUSE.
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momentum supports our Stakeholders through delivering on its strategic Pillar
Social Value. Our exciting new CSR initiative, The White Rose of Peace Walk 2022.
Is a great new opportunity to highlight and promote World Peace. Open to employees,
family, friends and industry partners to walk any route of choice. It is optional to carry a
white rose. Together we will walk a cumulative 3171KM.
Walking the entire way around the coast of the Island of Ireland.
Only you can make a difference, so walk with me for Peace.
t

Behind the scenes as Verona
Pentony records the The White
Rose of Peace Walk 2022
promotional video by Drumlin
Media.

The White Rose of Peace
Walk 2022 information
Link

ISSUE 55

momentum supports our Stakeholders through delivering on its strategic Pillar
Social Value. We operate our business in a way that not only generates benefits for the
organization, but also society and the economy, whilst minimising damage to the
environment. Through our Charity Partner Suicide or Survive SOS we are creating
Mental Health awareness and Working Together to Prevent Suicide.

Anthony Doran Projects and Events Co-ordinator

The theme for World Suicide Prevention Day 2022 is
“Creating Hope Through Action” this signifies the resolve to impart a new sense of purpose –
empowering and equipping people with the skills and confidence to connect with someone they think
may be struggling.”
Please avail of the upcoming Webinars & live workshops – or share with a colleague, friend or
family member.
Keeping you in mind – The importance of self-care Rediscovering Hope – The Eden Programme in conversation with Elaine O’Neill
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ABM IS HONORING YOU AND ALL OF THE ABM TEAM
MEMBERS WITH A PRIVATE, VIRTUAL LIVESTREAM
CONCERT FEATURING THE LEGENDARY USHER.
SATURDAY, 17th SEPTEMBER AT 9 P.M. ET.
"WE CELEBRATE THE DIFFERENCE YOU MAKE FOR OUR CLIENTS
AND COMMUNITIES EVERY DAY, ESPECIALLY DURING THE
PANDEMIC. AND YOU CAN INVITE YOUR FRIENDS AND FAMILY TO
WATCH WITH YOU!"
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momentum supports our Stakeholders through delivering on its strategic Pillar Social
Value. We operate our business in a way that not only generates benefits for the organization,
but also society and the economy, whilst minimising damage to the environment. Supporting
our Charity Partner in the area of homelessness CEO Sam McGuinness, Dublin Simon
Community shares an update.

ISSUE 55
momentum supports our Stakeholders through delivering on its strategic Pillar PEOPLE. We employ
highly trained, motivated, valued and satisfied staff who work for the best interest of Momentum Support
and their Customers. We attract and retain quality customers and business.
Ian Anderson, Managing Director All Ireland believes the talent management strategy is a key
differentiator within our industry.
“Within Momentum Support, our people are our product, our number one asset and a key competitive advantage. We believe
our talent management strategy is a key differentiator within our industry, and is aimed at demonstrating our commitment to
investing in our people so they can not only succeed and excel in their roles, but to identify, reward and nurture their future
potential.
Ever changing business dynamics often results in a shift to elements of business strategy and having the right people in the
right place with the right skills, assists us to execute business continuity seamlessly when required”.
Ian Anderson, Managing Director, All Ireland
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Left to Right Ian Hyland Operations Manager, Sharon McNally Operations Manager, Niall
Partridge Group Chief Financial Officer, Paula Gaspari Site Manager Blanchardstown
Centre, Sinéad Woods Training and Organisational Development Manager, Alana Dunican
Human Resources Director

“Developing and progressing employees within Momentum Support was always a key focus of the Human
Resources Department. I was delighted in 2021 we developed a structured Talent Management
Programme with roll out in February 2022.
I was very keen to get actively involved and become a Mentor. I have developed a one-to-one relationship
with my mentee and created a strategic plan to further develop the skills and knowledge of the mentee.
I like to know that I am playing my part in growing future leaders from within our existing workforce. My
mentee is enthusiastic, engaged and is fully embracing the programme."
Alana Dunican Human Resources Director
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momentum supports our Stakeholders through delivering on its strategic Pillar PEOPLE. We
employ highly trained, motivated, valued and satisfied staff who work for the best interest of
Momentum Support and their Customers. We attract and retain quality customers and business.

LETS HEAR FROM OUR TALENT POOL CANDIDATES
I am happy to share some things of my experience regarding to Talent Management
program. When I joined the Talent pool, I was thinking it was going to be a difficult
challenges because of my English level.
I was really impressed for all the support that I got from Learning & Development, my
Manager and my Mentor.
I have a very good relationship with my mentor, she already has explained to me a lot of
things. Also, I was happy to see a different site and share with another Supervisor their
experiences and duties.
I can say that until this time I improved my knowledge about time gate, onboarding process
and some of the paperwork that an Assistant Manager should do.
Talent Pool Candidate
This experience has made me more confident and has taken me out of my comfort zone.
Laura Andrea Supervisor, Google
Kind regards,
Laura Andrea
The Talent Management Strategy has a very structured approach, which I am enjoying. From
taking part in the Talent Pool, I have gained a great insight into all the departments in the
organisation and I now have a better understanding of how the departments and Operations
link and work together. Working with my mentor has been great! Our relationship has a nice,
personal approach which helped me to settle into the Talent Pool, as I felt comfortable talking
to her.
Sharon McNally

This has been a positive experience to date . My mentor is easy to carry out discussions with and while chatting we
are resolving issues and learning about each others style of management. Sharing experiences can help resolve
problems or give you a different approach to the next problem that may arise.
My reason for joining the Talent Pool was to gain an understanding of the expectations for the next level position
and establish if this would be the right fit for myself and the company. I expect at the end of this experience I will
be able to appreciate my strengths and know exactly how to use these to ensure I could be successful as an
Operations Manager.
Being mentored by another person can give you the courage to go forward with your aspirations. You can find
something to aspire to in your Mentor and this gives you the motivation to continue the Journey.
I am looking forward to gaining information from other departments and joining the dots with regards to how the
company works as a an entity
Liz Sargesson
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momentum supports our Stakeholders through delivering on its strategic Pillar PEOPLE. We
employ highly trained, motivated, valued and satisfied staff who work for the best interest of
Momentum Support and their Customers. We attract and retain quality customers and business.
I have really enjoyed the Talent management programme as it
gave me a unique insight into how other departments work, and
how each department is intertwined with each other. While each
department has their own areas of focus, it is critical that they
all work collaboratively together.
During the programme I met with people from different sites,
learned from their experiences and got to share some insights
from my own experiences also.
It was a great opportunity for self-reflection and to re-evaluate
how I do things and how I can change and improve things.
Rose Phelan

I found the Talent Management
challenging but in a good way. It
pushed me out of my comfort
zone and allowed me to learn and
try new things, such as making
and delivering a presentation.
Cristiana Ilies

MEET THE MENTEES

Left to Right Rose Phelan Client Services Manager BMW, Sharon McNally Operations Manager, Ian Hyland Operations Manager,
Liz Sargesson Contract Manager Google, Cristiana Ilies Supervisor Google.

I was delighted when I was given the opportunity to be part of the Talent Pool for 2022. Since commencing in February,
I have found the experience to be very positive and beneficial for my career development. I have been working with my
Mentor Niall for a number of months and I have gained new knowledge and support that has not only helped me in dayto-day tasks and objectives but also helped me gain a bigger picture insight into operations within the company. I am
hopeful that this new found knowledge and experience will assist me in future roles within Momentum Support.
I also act as a Mentor to Liz – this has proved to be a very worthwhile and exciting experience, as I was in a position to
share my experiences and guide Liz of her development journey. I have also learned a lot about myself during my time
working with Liz. I had worried about the time commitment required to be a Mentor, however, it isn’t a bad as I thought!
I would encourage others to act as Mentors, as it is a very rewarding experience.
Ian Hyland

